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MSA41108 Certificate IV in Competitive Manufacturing - Traineeship

So what exactly is a Certificate IV in Competitive Manufacturing?
Great question! The Certificate IV in Competitive
Manufacturing is aimed predominantly at team leaders
working in a competitive manufacturing environment.
Completion of the course may lead to greater
opportunities in your specialised area depending on your
workplace.

The Certificate IV in Competitive Manufacturing is a terrific
course if you want to enhance upon your existing your
fundamental manufacturing knowledge, and covers
topics such as: productivity, team building, problem-
solving, resource management and it will also look at how
you can be more innovative in the workplace.

Sounds great. What jobs can I get if I have a Certificate IV in Competitive Manufacturing?
If you want a job in manufacturing, this course is an excellent choice. Here are some possible jobs you might be
interested in:

 Manufacturing team leader
 Shop floor supervisor

 Production Supervisor
 Operations Supervisor

What types of skills will I gain from a Certificate IV in Competitive Manufacturing?

• Communication and team building: •Access and use
workplace communication tools and equipment, debrief
on workplace changes with the relevant stakeholders, and
record production or other work related information.

• Initiative and problem-solving: Identify factors within
team or work areas that are a constraint to work efficiency
or reaching production outcomes. Analyse problems,
implications or suggestions for improvements.

• Planning and self-management skills: Collect, organise
and analyse information from work activities and
implement 5S procedures. Monitor resource use and
minimise waste in own work activity.

• Learning: setting and achieving goals, adapting new
skills, seeking and implementing feedback, identifying and
filling skills gaps.

• Technology: Assess operational efficiency of technology
within own skill level and that of team members.

Sounds exciting. How do I actually take the course?

EIM Training have different delivery formats for each of its courses based on demand.  Let us know your preference and
we will make every effort to accommodate your request.

The Certificate IV in Competitive Manufacturing is delivered in the following formats:

1: As a Traineeship, attracting funding from the
government.  Under an Existing Worker Traineeship, a staff
member undertakes a vocational training qualification
while they continue to work in an organisation, increasing
productivity through the assessment of skills gaps and
adequate training.

2: One on one coaching and mentoring which involves
practical learning with the assessment of activity based

skills supported by portfolios, work based projects, direct
assessment and observations.

3: Through pathways such as Recognition of Prior Learning
(RPL), Recognition of Current Competencies (RCC), and
assessment only for students with substantiated work
histories and experience within their workplace.

If you think you may be eligible for RPL or RCC, contact us
to make an appointment
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What other qualifications do I need before I enrol?

There are no prerequisites for this qualification at EIM
Training, however before you enroll in a Certificate IV in
Competitive Manufacturing you need to demonstrate
work experience through job descriptions, or an

appropriate manufacturing qualification such as a
Certificate III in Competitive Manufacturing. The course
is aimed at existing workers under a traineeship.

So what does the course cover exactly?

The course comprises 10 units, 1 core and 9 elective units
of competency selected according to training package
rules from 3 industry groups: systems, change and tools.

This course offering can be customised to meet specific
industry requirements.

Core Unit
MSACMC410A Lead change in a manufacturing environment

Elective Units
MSACMS400A Implement a competitive manufacturing system
MSACMC611A Manage people relationships
MSACMC411A Lead a competitive manufacturing team

MSACMC612A Manage workplace learning
MSACMT221A Apply Just in Time (JIT) procedures
MSACMT440A Lead 5S in a manufacturing environment
MSACMT430A Improve cost factors in work practices
MSACMT280A Undertake root cause analysis
BSBINN301A Promote innovation in a team environment

What pathway can I pursue once I’ve achieved a Certificate IV in Competitive Manufacturing?

Once you have a Certificate IV in Competitive
Manufacturing, you may wish to continue with a Diploma
of Competitive Manufacturing. You can also explore a
wide range of other Diploma qualifications to supplement

your qualification. Contact EIM Training if you are
interested in any other courses. We have worksheets similar
to this one that explain our Diploma courses in more detail.

I want to do it. How can I pay for the course?

If you’re eligible for a Government funded traineeship, you may be able to obtain this qualification at no
cost to you.

Funded schemes available include:

Government Funded Traineeships: Employers who enrol their staff in Government Funded Traineeships may
also be eligible for Federal and/or State Government Funding for each trainee, for each course. This can be
up to $4000 funding per trainee for the employer.

Our team will assist you in your application for appropriate funding.

To find out if you are eligible, contact your nearest campus: Gold Coast Robina 1300 765 064; Hervey Bay
(07) 4124 6422

Information correct at time of printing.  Course content, prices, dates and times are subject to variation without notice.


